RA Duplicate Bridge Club

Minutes of the Executive meeting, February 7th, 2007

Attendance: Harry Freedman, Clifford Hargrove, Irene Simm, Albert de Wijze, Gunther Schutzenmeier, Dinesh Bhatnager;

Honorary member: Gary Taylor

1) Minutes for the meeting of November 22nd, 2006 read and accepted. Moved by Albert de Wijze, seconded by Clifford Hargrove;

2) Business arising: Website – suggestion that the RADBC website should be combined with the RA Seniors website. Russi Engineer and Ian Hargrove to be consulted with regard to changes;

3) Attendance at Thursday night games: 

a) Need to change perception that players must be RA members. Albert to contact Ottawa Citizen to change notice to:  “Open game – all welcome”;

b) Motion to change game-time from 7.30 p.m. to 7.00 p.m. as of March 1st.

Moved by Irene Simm, seconded by Albert de Wijze, carried. Harry to get feedback from members – should time of Wednesday game be changed also?

c) More special games?  Already using maximum -  not working;

d) Cliff to talk to student council at Carleton University – could we put up poster to advertise games on campus?

e) Incentives for seniors were proposed last month, i.e. weekly draws for free plays, 21- hand games, cheap plays for novices;

f) Tony (director) to announce Thursday night games at every Wednesday 

Game;

4) Issues relating to Director:  In answer to complaints about Director’s decision re   

number of boards to be played, it was pointed out that it is the Director’s prerogative to decide the kind of movement and number of decks to be played based on the number of players present. It is the Executive’s position to manage and support the Director in those decisions. Complaints should be presented to the Executive for their consideration.

Albert de Wijze moved and Cliff Hargrove seconded that if there are less than six tables of players, a Howell movement is to be used.  Carried.

5) Issues relating to Manager:  In response to question about the role of Manager in looking after replacement of Director in Director’s absence, it was determined that the Manager is, in fact, responsible for this duty.  A problem had arisen in January, in Tony’s  absence when no Director was present for two games.  George Kitchen and Victor Giaccone were able to perform this duty at the last minute. The Manager is also responsible for liaison with the ACBL, for posting results and for purchasing supplies. These duties will be written into the Constitution to avoid future problems.

Dinesh was asked if he wanted to continue as Manager or would he prefer another position on the Executive. Dinesh agreed to look after partnerships. Harry moved and Irene seconded that Tony be asked to take over the Manager’s tasks as well as being Director.  Carried.  Harry to ask Tony if he would agree to this.

Irene Simm moved and Cliff Hargrove seconded that the meeting be adjourned.

No date set for next meeting.

