RA Duplicate Bridge Club

Minutes of the Executive Meeting, March 11, 2009

Attandance:  Harry Freedman (Chair), Doreen Egan, Carl Evelyn, Brian Lamarre, Albert de Wijze, Denise De Zuna, Irene Simm  

Regrets:  Gunther Schutzenmeier, Gary Taylor

Minutes of meeting of January 21, 2009 read.  Albert de Wijze moved and Brian Lamarre seconded that the minutes be approved.  Carried.

Business arising:

a) Trophies: A sub-committee to be struck to decide 1) which trophies to keep, 2) which events, players would qualify for trophy  - e.g. player (s) with most masterpoints in the year; best novice; rookie/master game.  Brian, Harry and Irene to assess –system to be in place for September 1st, 2009;

b) Bulletin board: Albert has spoken to Pat Coyne; new board provided is not the one requested;

Auto-dealer:  The machine has been paid for and works well.  Club needs updated computer (at least XP or better) in order to provide print-outs of the hands. Harry or Gary may be able to provide the club with something newer, but the club also needs a printer. Treasurer (Carl) will make final decision on purchase.  RADBC welcomes other clubs to borrow the auto-dealer.  Rather than a rental payment a “sinking fund” has been suggested:  $10-$15 per usage which would be held against wear and tear, repairs etc. 

Mentor Programme:  The programme was in place from the beginning of January until the end of March and was well received by the novices.  There was a shortage of mentors so there is a need to encourage more advanced players to help.  Unit 192 (ACBL) has initiated its own mentor programme, which local clubs have been encouraged to join.  The Unit is paying the table fees of those who choose to become mentors.  RADBC has taken advantage of this and the new programme started at the beginning of March.  The Unit’s funding is from the Pierre Treuil Memorial Fund;

April sectional:  RADBC to ask novices if they would prefer to have a game at the RA on the Thursday night (April 2) of the sectional, rather than play in the sectional.  We would have to find a director as Tony works at the sectional.

Director’s remuneration:  Irene Simm moved and Denise de Zuna seconded that the director’s remuneration be increased to $1.25 per table (from $1.00).  This would apply to Victor also.  Carried.

Open game:  Numbers still low.  Suggestion that (starting in September) time should be moved back to 1.00 p.m.  This would allow the director to designate one of the senior sections an “open” game if not enough players in open section.  It would be against ACBL rules to do this under the present advertised game time of 12.45 p.m.  

Charities:  Brian Lamarre to present St. Patrick’s Home with a cheque of $300 in April;

Zero tolerance:  Irene to have ACBL rules on Zero Tolerance printed and laminated for bulletin board;  this is in response to reports of cheating;

Social Director:  Doreen Egan has to step down from this position because of family illness;  

Meeting adjourned at 7.20 p.m. – moved by Irene Simm, seconded by Albert de Wijze.

