RA Duplicate Bridge Club

Minutes of the Executive meeting, October 11th, 2007

Attendance:  Gary Taylor (President); Carl Evelyn (Treasurer); Irene Simm (Secretary); Denise de Zuna, Albert de Wijze, Doreen Egan, Brian Lamarre

Regrets:  Harry Freedman, Gunther Schutzenmeier

1) Minutes for the meeting of August 29th, 2007 read and accepted. Moved by Albert de Wijze, seconded by Brian Lamarre.  Carried.

2) Business arising: a)  Banking for the combined bridge clubs has been set-up. Current arrangements for depositing table fees will be continued; fees from the day games will continue to be deposited with the RA; table fees from the evening games will continue to be deposited into the RADBC account. The rental for the rooms has been increased, but the table fee ($1 per table) has been dropped.  The day club requisitions a cheque from the RA on the last Friday of every month to pay ACBL, director and manager fees.  The evening club pays the bills from its banking account.

b)  Free plays:  To accommodate those members who are not interested in playing in the sectional and regional tournaments, it was proposed by Albert de Wijze and seconded by Denise de Zuna that equivalent “free plays” should be awarded in order to treat all members in a fair manner.  For those members who play 50% plus one game in any of the 5 weekly scheduled games between tournaments, a maximum of 2 regional and 3 sectional free plays will be awarded. Those members who do not play in the tournaments can redeem those free plays for an equivalent number of free plays at the weekly games, i.e. a regional tournament free play would be worth 7 free plays in the weekly game (based on current $2.00 per game).  Carried.

3) Budget: a) Proposed budget for 2007/2008 submitted, based on September membership total of 142, with a projected loss of $470.  Number of members on October 11: 155.  Promotion still needed to achieve goal of at least 200 members. The current promotion which entitles those people who are in the Seniors Club to join the Bridge Club for half-price has not been successful.  Changes made to “expenses”:  $3000 added for subsidized meals for all members;  

b) Tony has accepted the role of Club manager effective October 1st, 2007 at a cost of $150 per month.  Gary to consult on who actually employs the Club manager, and whether (as an employee) the manager is entitled to benefits, etc.

c) Website maintenance:  Ian Hargrove has resigned as web-master.  The current fee of $1200 to be negotiated with the new web-master.  Tony to be asked if he would perform the task.

4) Christmas parties:  Dates for the Christmas parties have been set for Tuesday December 11th for the day game and Wednesday December 12th for the evening game.  Doreen and Denise to coordinate the two parties.  Date to be set for the turkey draws.

Next meeting of the executive to take place at 4.00 p.m., November 22nd, 2007.

Gary Taylor proposed and Irene Simm seconded that the meeting be adjourned at 5.00 p.m.  Carried.

