RA Duplicate Bridge Club

Minutes of the Executive meeting, January 16th, 2008

Attendance: Gary Taylor (President), Doreen Egan, Carl Evelyn, Harry Freedman, Brian Lamarre,
Gunther Schutzenmeier, Irene Simm, Albert de Wijze, Denise de Zung;

1. Minutes for the meeting of November 22" 2007 accepted. Moved by Albert de Wijze, seconded by
Brian Lamarre. Carried.

2. Businessarising: a) Time-clock to be purchased by Denise de Zuna, for the use of the Director.

b) Tony expressed no interest in amoney float; the current arrangement for
payment to ACBL by the treasurer will continue;

¢) Open games (relating to afternoon games only): Motion by Albert de Wijze
that membership be consulted with regard to proposal that there be two sections—
“ senior” and “open”. Each section to play 21 hands only, but the playersin the
open game will still be eligible for the maximum ACBL masterpoints. Harry
Freedman seconded. Carried.

d) Librarian: position to be posted. Harry Freedman proposed that an inventory
of the collection of bridge books be conducted with aview to entering the
titles on the new web-page. Irene volunteered to do the inventory. The master
list to be plasticized and the books be made available to afternoon and evening
players. Irene Simm seconded. Carried.

3. Budget: Motion by Gary Taylor that the club purchase 3 GICs : $1000 - 3 year

$1000 - 2 year

$1000 - 1 year

Seconded by Brian Lamarre. Carried.

Therest of the bank surplus to be used to create an attractive environment for the members:
Effective immediately, refreshments (coffee, tea, munchies) to be free for all games; Doreen and Denise
(social convenors) will be provided with afloat to purchase the refreshments. Doreen to ask if thereis
any interest at the afternoon club for coffee and tea— volunteers would be needed to provide the service.
Suggestions were made to refurbish the club trophies and also provide an extraluncheon for the
members. The free plays for regular game play are very popular. Money to be donated to charities to be
discussed at next meeting;

4. Web-site management: to be reviewed at next meeting;



5. Bidding boxes: no decision made. Tony felt that the current method — players informing the
director of missing/defaced bidding cards—is sufficient.

Gary Taylor moved and Albert de Wijze seconded that the meeting be adjourned at 7.20 p.m. Carried.

Next meeting to take place at 6.30 p.m, March 12, 2008.



